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Sysi Report Sample
Header, chapter titles, information attributes, summary views etc. : everything can be customized to match your organisation's needs
Project : EU DESIGN week 2009-08
From: BOB SIMUL SIM - 16/02/2009
TIM DESIGN DSG  16/02/2009
PETER MANAGO PMOQ 16/02/2009
MARC VALID VAL  16/02/2009
1. PROJECTS
L1. ALPHA
PM = We managed to pull-in the schedule by 2 weeks thanks to good work from Canada team. Status =
o = Design team leader still waiting for exact global project planning Issue ®
Impact: Can't optimize design team allocation
Action :| PMO to clarify and communicate planning before W34
PM = Customer might launch Phase-2 sooner than expected (Q4/05) and with larger budget. Lsue  {T)
Impact :
Action:| OL needs to decide ggap if we bid or not
1.1.1.  Simulation
B @ @ HI will stay longer than expected in China Risk |
Probability : 50%
Impact: PUteam will have to complete the BUS simulation phase, with problems possibly not detected
BS @ Block B simulation completed, no major problems found, transmitted issues to Design team Done
B [J & Hardware test bench failure in London sue {0
Impact: Possible delay 4-5 days
Action : Brian Smith should supervise repairs
1.1.2. Design
™ @ © Design software tool installation not yet validated, Rsk {0
Probability : High as the IT team still unstaffed
13. BETA
P = Customer stopped his new phone project. Budget blocked but they asked us to continue ! Status [ |
v [1 Risk Others

PM [0

MV

D

MV

PM

|

= TP told us BTX have heard about our problems with customer, need te make sure they will continue with us
Probability : 50%
Impact:| Jeopardize new project with BTX

= Presented our back-up plan to customer, feedback was good.

Done Others

= Secured tearn's rescurces for Romania site, Done
= [MName Value Stat | Comment KPL [
Reuse ratio on design inputs 36 [l |MNo problem.
o Pew
Oadepted
O Reused
Target () Initial k-1 Current
13.1. Validation
& Customer requests detailed visibility on our test cases. Mot suitable now, given our previous experience. Issue i
Impact: Possible delivery delay i
Action :| Should we agree yet 7
= 2 engineers from K-TP will join the team next month for 3 months Planned |
& Completed preparation for [S012080 certification, all documents ready, BP is in the loop too Dene
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] & Customer might launch Phase-2 sooner than expected (Q4/05) and with larger budget. Issue 0]
Impact :
Action : | OL needs to decide asap if we bid or not
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(GAMMA) sustain this value T | 112 ALPHA- Design
TO ‘ Reuse ratio on design inputs 36 ‘ @ | No problem. | Design software tool installation not yet validated.
(BETA) BS E 1.21. GAMMA - Simulation
We don't manage to compensate initial delay, won't be solved unless HF is transf ...
PM [IJ| 13. BETA
TP told us BTX have heard about our problems with customer, need to make sure th ...
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