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Our objective

Help your organization decide right 

and in time, even during tough times. 

The right info

at the right level

at the right time

The right decision

The right decision

The right decision
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Example 1: AIRBUS

In 2007, due to the « competitive pressure and to the
financial burden of A380 delays », Airbus publicly launched
its Power 8 restructuring plan targetting $2.1B savings.

Enable cost savings and strengthen leadership through:

- clearer accountability

- faster decision-making 

- simpler interfaces
AIRBUS Power 8 plan press release, 28 feb. 2007

* Complete AIRBUS testimony available on www.systeam.fr/eng

was deployed during the Power 8 plan
on 1080 Airbus engineers and managers in France & Germany.

« The outcome is clearly positive . » *

http://www.systeam.fr/eng
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Example 2: space industry leader

Problems and delays due to….

> A stormy relationship between Purchasing and Projects

> Poor visibility on operations

> Teams on 4 different sites

Objectives of the                          deployment

> Reduce delay of alerts handling

> Prioritize information for quick decision making

> Establish a common language for reporting

> « Consistency, visibility on progress and alerts: 

a straight benefit for all managers .»

> « A better and constructive relationship between

Purchasing and Projects teams. »

(*) 200 users deployment , complete testimony available on www.systeam.fr/eng

http://www.systeam.fr/eng
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Our customers problems

L

L

L K

L

For 50% of firms, opaque operations result 

in costs of more than €50M per year. *

* Forrester Research report 2003 « Enterprise visibility makes decisions profitable »

Lights-off decision making

Information does not flow well

Alerts lost in the background noise

Inconsistent reporting practices
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The Beam-Report solution

A simple tool 
for the managers 
and their teams

A structure 
to exchange
information

Customized to your needs

Turn human reporting into a
powerful management tool
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A tool with unseen functions

Editor
qualifies 
info. items

MV PM TD

Manager
merges
reports…

…and gets his 
summary views

Top Issues
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Build together the relevant information

Write consistent reports with the right info level1

Automatically merge reports, get summaries2

Validate, add value, build your own report3
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Beam-Report applications

General or functional management (R&D, IT, …)

> Operational management

> Cross-sites/functions coordination

Sales & Marketing

> Track long-cycle sales

> Consolidate market highlights

Program Management Office

> Projects operational follow-up

> Complete quantitative tools

Capture the intelligence from your teams.

Discover what numbers do not tell you.
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Functional in just a few days

No database, no server, no infrastructure costs

Scalable from 10 to 2500+ people

Easy to evaluate, a few days to implement

Lightweight and flexible
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A clear path to performance

Needs
analysis

Pilot Project Deployment(s)

Change management

A process validated by dozens of customer applications

Customer workload < 1 week 

No bad surprise

2 months
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Conclusion

J

J

J K

J

The right info

at the right level

at the right time

The right decision

The right decision

The right decision

Simple solution. Big impact.
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Customers

 

They talk about us :

> ‘01 Informatique’ april 2008

> ‘Supply Chain Magazine’ march 2008

5000+ licences
over 17 sites in Europe
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What next ?

Ask your web-meeting demo

Evaluate Beam-Report

See demo videos

Read customers testimonies

Visit  www.systeam.fr/eng

SYSTEAM
3, avenue Didier Daurat – 31400 Toulouse - FRANCE
Tel. : +33 5 34 66 86 60 - Fax : +33 5 34 66 01 02 

sales@systeam.fr 
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