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B °~ Our objective

Help complex organizations to
simplify operational management.

Beam Rep()rt 4 Managers get the info they need

‘ 4 Circulate relevant info

4 Establish robust and consistent practices
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Simply effective

| ~ Our customers problems

Lights-off decision making

|
Information does not flow well [ @

Alerts lost in the background noise

h b b

|
Inconsistent reporting practices [ @

For 50% of firms, opaque operations result
in costs of more than €50M per year. *

* Forrester Research report 2003 « Enterprise visibility makes decisions profitable »
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| N AIRBUS
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{b « Enable cost savings and
4‘0 strengthen leadership :
Q° - clearer accountability

- faster decision-making

- simpler interfaces »
Excerpt from press release Power8 AIRBUS, feb. 07

Beam Report deployment during Power8 plan
- 1080 people, France and Germany

‘ « A real productivity boost »

Mr. Murail ,project leader, AIRBUS
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) S Thales Alenia Space

4 Lack of visibility on operations
4 Difficult communication between functions

4 Matrix organization on 4 sites

Beam RCpOrt deployment at Purchasing and Projects 1%"’6
- 200 people, France, Germany, Spain, Italy Yy

‘ « Consistency, better visibility on progress
and alerts : a straight benefit for all. »

M. Oudart, Direction des Opérations, Thales Alenia Space
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3 The Beam-Report solution

Turn human reporting into a
powerful management tool
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A simple tool A structure = - ST
for the managers to exchange — ==
and their teams information - P R -
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Customized to your needs - Dy = -
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Beam Report
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3 A tool with unseen functions

ERE

4 Editor [
qualifies
info. items

Design

= ALPHA team leader still waiting for exact global project planning

Can't optimize design team allocation
PMO to clarify and communicate planning before W34

Issue Eﬁ

Status

@ Issue

I
% PM | = Customer stopped his new phone project. Budget blocked bu
‘ Manager y g v [ | = Presented our back-up plan to customer, feedback was good
Y \/ > MV ‘ = Secured team's resources for Romania site.
merges
t TD = |Name Value Stat | C{
repor S... MV PM TD Reuse ratio on design inputs 36 | [N

4 ..and gets his
summary views

Risk %
Planned

N . P

I.Z. DBETA

MS * SALES - Partners - 3MW Turbines

relatio ...

PP * PRODUCTION - OVERVIEW

Third monthly breakdown at Burlingtown blade factory:
PP = Low 32MW demand for Q2 and low forecast for Q3.

IR » R&D - Blade design

Design software tool installation not yet validated.

Blackburg's 12MW farm cannot be operated by GE: Client has an historical
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- y Build together the relevant information

@ Validate, add value, build your own report

@ Automatically merge reports, get summaries

%
P13

|' @ Write consistent reports with the right info level
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3 Beam-Report benefits

« But what... is it good for ? »

IBM manager commenting on a microchip in 1968.

Advanced Computing Systems division.

Beam-Report in 3 minutes Page 9



Systeam

Simply effective

3 Beam-Report benefits : examples

Consistent reporting practices let
everybody focus on decision-making

I understand why
We share a better Company, sales are dropping
view on priorities Division,
etc.

Sales &

R&D Mktg

Programs

[ Functionl Function2 Regionl Region?2

|

We save time ! ]
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3 Functional in just a few days

Lightweight and flexible

4 No database, no server, no infrastructure costs
4 Scalable from 10 to 2500+ people

4 Easy to evaluate, a few days to implement
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vvvv s Customers

5000+ licences

over 20 sites in Europe
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3 What next ?

Visit www.systeam.fr/eng

Ask your web-meeting demo
Evaluate Beam-Report

See demo videos

h b bk k

Read customers testimonies

SYSTEAM

3, avenue Didier Daurat - 31400 Toulouse - FRANCE
Tel. : 4335346686 60 - Fax : +33 53466 01 02
sales@systeam.fr
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